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Total Pending: 0

Total Memos Released: 133

Budget Memo Title:Memo No.

Aging

7 DEPARTMENT OF AGING - POTENTIAL FUNDING FOR ITEMS INCLUDED IN DEPARTMENT'S 
LETTER

Animal Services

81 DEPARTMENT OF ANIMAL SERVICES - INNER CITY LAW CENTER PILOT PROJECT IN THE 
VENICE AREA

107 DEPARTMENT OF ANIMAL SERVICES - FERAL CAT ENVIRONMENTAL IMPACT REPORT STATUS 
AND COST

120 DEPARTMENT OF ANIMAL SERVICES - SALARIES AS-NEEDED FUNDING AND EXECUTIVE 
ADMINISTRATIVE ASSISTANT POSITION

121 DEPARTMENT OF ANIMAL SERVICES - VOLUNTEER PROGRAM

Building & Safety

93 DEPARTMENT OF BUILDING AND SAFETY - STAFFING TO IMPLEMENT THE HOMESHARING -
SHORT-TERM RENTAL ORDINANCE

123 DEPARTMENT OF BUILDING AND SAFETY - BUILDING CIVIL ENGINEER II TO  SUPPORT THE 
SOFT STORY RETROFIT PROGRAM

124 DEPARTMENT OF BUILDING AND SAFETY - CODE ENFORCEMENT POSITIONS RESTORED

125 DEPARTMENT OF BUILDING AND SAFETY - FEE WAIVERS

131 DEPARTMENT OF BUILDING AND SAFETY - CODE ENFORCEMENT PERSONNEL OPTIONS

Capital Finance Administration (MICLA)

30 CAPITAL FINANCE ADMINISTRATION FUND - MUNICIPAL IMPROVEMENT CORPORATION OF LOS 
ANGELES (MICLA) - MICLA FINANCING ELIGIBILITY FOR VENICE BEACH RESTROOMS AND 
VERA DAVIS CENTER

CIEP (Municipal Facilities)

69 CIEP (MUNICIPAL FACILITIES) - FUNDING FOR CITY FACILITY SECURITY PLAN

CIEP (Physical Plant)

33 CAPITAL IMPROVEMENT EXPENDITURE PROGRAM - BIKEWAY AND PEDESTRIAN 
IMPROVEMENTS FUNDING

City Administrative Officer (CAO)

24 CITY ADMINISTRATIVE OFFICER - REQUEST TO CHANGE ONE OF THE CIVIL SERVICE 
POSITIONS REQUESTED FOR THE HOMELESS STRATEGY IMPLEMENTATION TO AN EXEMPT 
POSITION

City Attorney

36 CITY ATTORNEY - OUTSIDE COUNSEL FUNDING INCREASE
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46 CITY ATTORNEY - FORECLOSURE REGISTRY PROGRAM POSITIONS

49 CITY ATTORNEY - LIABILITY CLAIMS FUNDING

City Clerk

8 OFFICE OF THE CITY CLERK - FUNDING FOR MEASURES ON THE NOVEMBER BALLOT

31 OFFICE OF THE CITY CLERK  -  TRANSITION PLAN FOR THE NEIGHBORHOOD COUNCIL 
FUNDING PROGRAM

Controller

60 CONTROLLER - REVISED - RETURN ON INVESTMENT FOR ITEMS REQUESTED

Cultural Affairs

27 CULTURAL AFFAIRS - EL GRITO FUNDING GAP

68 CULTURAL AFFAIRS - VERA DAVIS CENTER REQUEST FOR PROPOSALS

86 CULTURAL AFFAIRS - ART THERAPY PILOT PROGRAM

Disability

45 DEPARTMENT ON DISABILITY - REPORT ON REQUESTS CONTAINED IN THE DEPARTMENT'S 
LETTER

Economic and Workforce Development Department

70 ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT - FUNDING REQUESTS IN 
DEPARTMENT LETTER TO COMMITTEE

74 ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT - FUNDING FOR LOS ANGELES 
REGIONAL INITIATIVE FOR SOCIAL ENTERPRISE (LA RISE)

130 ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT - RESOURCES FOR REAL ESTATE 
MANAGEMENT STAFF AND INSTRUCTIONS FROM AD HOC COMMITTEE ON JOBS

Ethics Commission

5 ETHICS COMMISSION - AS-NEEDED FUNDING AND SPECIAL INVESTIGATOR POSITION 
REQUESTS

91 ETHICS COMMISSION - CAMPAIGN FINANCE RULES FOR BIDDERS OR CONTRACTORS

Finance / Treasurer

12 FINANCE - REAPPROPRIATING 2015-16 CONTRACTUAL SERVICES AND SALARY SURPLUSES 
INTO 2016-17

32 FINANCE - EFFICIENCIES TO THE ACCOUNTS PAYABLE PROCESS

85 FINANCE - IMPACT OF VACANT POSITIONS

87 FINANCE - LATAX REPLACEMENT

Fire

50 FIRE - HAZARDOUS MATERIALS COMPLIANCE REIMBURSEMENT OPPORTUNITY AND 
REQUESTED POSITIONS

88 FIRE - GENERAL FUND AMBULANCE BILLING REVENUE ASSUMPTIONS

100 FIRE - FUNDING OF THE NURSE PRACTIONER RESPONSE UNIT AND FAST RESPONSE UNIT
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101 FIRE - FUNDING FIRE STATIONS 9 AND 73

102 FIRE - FIREFIGHTER HIRING CAPACITY

103 FIRE - FUNDING FOR MOBILE TECHNOLOGY EQUIPMENT

104 FIRE - AUTOMATED VEHICLE LOCATOR SOFTWARE REQUIREMENTS

105 FIRE - COMPUTER-AIDED DISPATCH SYSTEM UPGRADES

126 FIRE - FLEET AVAILABILITY AND MAINTENANCE

127 FIRE - IDENTIFICATION OF INTERNAL OR ALTERNATIVE FUNDING SOURCES FOR UNFUNDED 
DEPARTMENT PRIORITIES

129 FIRE - RESTORATION OF RESOURCES TO FIRE STATIONS 74 AND 75; RENOVATION OF FIRE 
STATION 91; AND AN ADDITIONAL FIRE STATION IN SYLMAR

General City Purposes (GCP)

15 GENERAL CITY PURPOSES - WESTSIDE CITIES COUNCIL OF GOVERNMENTS

17 GENERAL CITY PURPOSES - DEVONSHIRE PALS

General Services

9 GENERAL SERVICES - LOS ANGELES THEATER CENTER ROOF LEAK

10 GENERAL SERVICES - RESOURCES FOR WATER AND ELECTRICITY BILL AND AUDITING

13 GENERAL SERVICES - ASSET MANAGEMENT SYSTEM

14 GENERAL SERVICES - SWEAT FREE PROCUREMENT ORDINANCE

18 GENERAL SERVICES - COOL PAVMENTS PROJECT

19 GENERAL SERVICES - REPORT BACK ON ITEMS REQUESTED IN THE DEPARTMENT'S LETTER 
REGARDING AS-NEEDED CLASSIFICATION, AND THE ADDITION OF TWO MANAGEMENT 
ANALYST POSITIONS

37 GENERAL SERVICES - SENIOR REAL ESTATE OFFICER AND FUNDING FOR THE SALE OF 
SURPLUS PROPERTIES AS PART OF THE AFFORDABLE HOUSING PROGRAM

90 GENERAL SERVICES - BROXTON GARAGE

Homeless Services Agency

53 LOS ANGELES HOMELESS SERVICES AUTHORITY - BREAKDOWN OF FUNDING FOR LAHSA 
ADMINISTRATION

55 LOS ANGELES HOMELESS SERVICES AUTHORITY - LAHSA BUDGETED PROGRAMS FOR 
HOMELSS FAMILIES AND SINGLES

62 HOMELESS SERVICES AUTHORITY - MAYOR - DATA DRIVEN HOMELESSNESS CHALLENGE

73 LOS ANGELES HOMELESS SERVICES AUTHORITY - LAHSA BUDGET READINESS FOR 
IMPLEMENTATION

95 LOS ANGELES HOMELESS SERVICES AUTHORITY - CITY AND COUNTY SOBERING CENTERS ON 
SKID ROW

106 LOS ANGELES HOMELESS SERVICES AUTHORITY - SAFE PARKING AND MOBILE SHOWERS

113 LOS ANGELES HOMELESS SERVICES AUTHORITY - DOWNTOWN LOS ANGELES WOMEN'S 
SHELTER REQUEST FOR FUNDING

114 LOS ANGELES HOMELESS SERVICES AUTHORITY - UNITED WAY OF LOS ANGELES REQUEST 
FOR ADDITONAL COORDINATED ENTRY SYSTEM REGIONAL COORDINATION FUNDING

116 LOS ANGELES HOMELESS SERVICES AUTHORITY - ACCESS VS NAVIGATION CENTERS
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128 HOMELESS SERVICES AGENCY - BUREAU OF SANITATION - OPERATION HEALTHY STREETS 
FUNDING

Housing and Community Investment Department

56 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - NON-PROFIT MANAGED FAMILY 
SOURCE CENTERS AND LOS ANGELES UNIFIED SCHOOL DISTRICT CONTRACTS

92 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - SPECIAL FUND OPTIONS FOR BOND 
PROGRAM EXPANSION

94 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - VERA DAVIS CENTER

117 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - RESOURCES REQUIRED TO PROVIDE 
OVERSIGHT FOR CITY FUNDS TRANSFERRED TO THE LOS ANGELES HOMELESS SERVICES 
AUTHORITY

118 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - DEVELOPMENT OF ASSESSMENT OF 
FAIR HOUSING

122 HOUSING AND COMMUNITY INVESTMENT DEPARTMENT - REQUEST FOR ADDITIONAL SEISMIC 
RETROFIT PROGRAM HEARING OFFICERS

Information Technology Agency

25 INFORMATION TECHNOLOGY AGENCY - SPECIALIZED CYBER SECURITY PROTECTION FOR 
HIGH VALUE TARGETS

29 INFORMATION TECHNOLOGY AGENCY - DIGITAL INFRASTRUCTURE PERMITTING GROUP

59 INFORMATION TECHNOLOGY AGENCY - VOICE OVER INTERNET PROTOCOL

78 INFORMATION TECHNOLOGY AGENCY - PROJECT MANAGER FOR THE CONTRACTING AND 
PROCUREMENT PROCESS

96 INFORMATION TECHNOLOGY AGENCY - COLLEGE WORK START PROGRAM

115 INFORMATION TECHNOLOGY AGENCY - RESTORATION OF 311 CALL CENTER HOURS AND 
ADDITIONAL METRICS

119 INFORMATION TECHNOLOGY AGENCY - STUDY ON PAYROLL REPLACEMENT

Neighborhood Empowerment

64 DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - REPORT ON DEPARTMENT'S REQUEST 
FOR ADDITIONAL SALARY FUNDING FOR NEW POSITIONS AND $20,000 FOR EMPOWERLA 
AWARDS EVENT

89 DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - REPORT ON ELECTION OUTREACH AND 
OPTIONS TO GENERATE SAV

97 DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - REPORT ON ELECTION SUPPORT ITEMS 
INCLUDED IN THE DEPART

99 DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - REPORT ON DEPARTMENT STAFF 
TRAINING RELATED TO RISK MANAGEMENT AND HARRASSMENT WITHIN THE NEIGHBORHOOD 
COUNCIL SYSTEM

Personnel

22 PERSONNEL DEPARTMENT - ELECTRONIC MEDICAL RECORDS

52 PERSONNEL DEPARTMENT - POLICE AND FIRE RECRUITMENT

79 PERSONNEL DEPARTMENT - ELECTRONIC PERSONNEL RECORDS (E-FILES) SYSTEM
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Planning

54 DEPARTMENT OF CITY PLANNING - STAFFING TO IMPLEMENT THE HOMESHARING-SHORT-
TERM RENTAL ORDINANCE

65 DEPARTMENT OF CITY PLANNING - HISTORIC PRESERVATION OVERLAY ZONE PROGRAM

66 DEPARTMENT OF CITY PLANNING - EXPANDED COMMUNITY PLANNING PROGRAM 
DESCRIPTION

67 DEPARTMENT OF CITY PLANNING - EXPANDED COMMUNITY PLANNING PROGRAM

72 DEPARTMENT OF CITY PLANNING - STAFFING FOR GREAT STREETS AND MOBILITY PLAN 
WORK PROGRAMS

112 DEPARTMENT OF CITY PLANNING - WILDLIFE CORRIDOR PROGRAM

Police

51 POLICE DEPARTMENT - CIVILIAN HIRING AND COSTS

61 POLICE DEPARTMENT - FEASIBILITY OF ESTABLISHING A SEASONAL DETAIL FOR WILL 
ROGERS STATE BEACH

82 POLICE DEPARTMENT - RESTORE RADIO MAINTENANCE FUNDING

Public Works, Board

2 BOARD OF PUBLIC WORKS - PUBLIC WORKS TRUST FUND NEXUS STUDY

41 BOARD OF PUBLIC WORKS - INCREASE IN GRAFFITI AND POENTIAL IMPROVEMENT IN 
GRAFFITI ABATEMENT RESPONSE TIME

48 BOARD OF PUBLIC WORKS - PETROLEUM ADMINISTRATION  AND PETROLEUM EXPERT 
FUNCTIONS

Public Works, Contract Administration

77 BUREAU OF CONTRACT ADMINISTRATION - COST TO FULLY FUND THE POSITIONS IN THE 
OFFICE OF WAGE STANDARDS AND THE CITY ATTORNEY'S OFFICE

Public Works, Engineering

1 BUREAU OF ENGINEERING - PACIFIC AVENUE BRIDGE

4 BUREAU OF ENGINEERING - ELECTRIC VEHICLE AND SOLAR POWER ENGINEERING POSITIONS

6 BUREAU OF ENGINEERING - DOWNTOWN STREETCAR PROJECT

40 BUREAU OF ENGINEERING - BUDGET LETTER REQUESTS

43 BUREAU OF ENGINEERING - NEW MOBILITY PLAN PERMIT PROCESSING

44 BUREAU OF ENGINEERING - SUCCESSION PLANNING AND INTERNS

63 BUREAU OF ENGINEERING - RESOURCES FOR BUILD LA

Public Works, Sanitation

3 BUREAU OF SANITATION - OPERATION HEALTHY STREETS REDUCTION

28 BUREAU OF SANITATION - EXEMPT SERVICE COORDINATOR

34 BUREAU OF SANITATION - COORDINATED INTEGRATED MONITORING PROGRAM FUNDING

38 BUREAU OF SANITATION - STATUS OF TOTAL MAXIMUM DAILY LOAD (TMDL) COMPLIANCE

39 BUREAU OF SANITATION - CLIMATE CHANGE PROGRAM

58 BUREAU OF SANITATION - CLEAN STREETS LOS ANGELES RELATED COST EXPENDITURES
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75 BUREAU OF SANITATION - GRANT SECTION STAFFING

76 BUREAU OF SANITATION - DATA MANAGEMENT COORDINATOR

83 BUREAU OF SANITATION - SENIOR AND PRINCIPAL COMMUNICATIONS OPERATORS FOR 
SANITATION CALL CENTER

108 BUREAU OF SANITATION - VARIOUS POSITIONS NOT INCLUDED IN THE 2016-17 PROPOSED 
BUDGET

Public Works, Street Services

42 BUREAU OF STREET SERVICES - WEST NILE VIRUS MITIGATION PROGRAM

47 BUREAU OF STREET SERVICES - SERVICE COORDINATOR

80 BUREAU OF STREET SERVICES - COOL PAVEMENT PILOT PROJECT

109 BUREAU OF STREET SERVICES - MECHANIZED TREE CREWS

132 BUREAU OF STREET SERVICES - TREE TRIMMING

Recreation and Parks

20 RECREATION AND PARKS - FUNDING OPPORTUNITIES FOR EAGLE ROCK DOG PARK

21 RECREATION AND PARKS - ENHANCED CLEANING OF PARK RESTROOM FACILITIES

35 RECREATION AND PARKS - BUDGET RESOURCES REQUIRED FOR VENICE BEACH RESTROOMS 
TO REMAIN OPEN FOR TWENTY FOUR HOURS

84 RECREATION AND PARKS - FULL RESTORATION OF PARK RANGER PROGRAM

Revenue

26 REVENUE - FUNDING FOR THE COMMISSION ON REVENUE GENERATION

Transportation

23 DEPARTMENT OF TRANSPORTATION - FIVE-YEAR FORECAST FOR MEASURE R, SPECIAL 
PARKING REVENUE FUND, PROPOSITION A AND PROPOSITION C

57 DEPARTMENT OF TRANSPORTATION - REPORT BACK ON RESOURCES NEEDED FOR A GRANT 
MANAGEMENT SYSTEM

98 TRANSPORTATION DEPARTMENT - REPORT BACK ON STAFFING AND RESOURCES NEEDED 
FOR THE SPEED HUMP PROGRAM

110 DEPARTMENT OF TRANSPORTATION - RESOURCES NEEDED FOR CAR SHARE PROGRAM 
IMPLEMENTATION

111 DEPARTMENT OF TRANSPORTATION - ESTABLISHING AN OFFICE OF CONSTRUCTION 
COORDINATION

133 DEPARTMENT OF TRANSPORTATION - REPORT BACK ON THE PROS AND CONS ON IF THE CITY 
WERE TO USE FULL-TIME TRAFFIC OFFICERS AS OPPOSED TO PART-TIME TRAFFIC OFFICERS

Unappropriated Balance

11 UNAPPROPRIATED BALANCE - PUBLIC RIGHT-OF-WAY CLEANUP

16 UNAPPROPRIATED BALANCE - OFFSITE COUNCIL AND COMMITTEE MEETINGS

Zoo Department

71 ZOO DEPARTMENT - ANALYSIS OF CONVERTING CUSTODIAL STAFF FROM PART-TIME TO FULL-
TIME EMPLOYEES
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Office of the City Administrative Officer                

2016-17 Proposed Budget

DepartmentMemo No. Budget Memo Title

BUREAU OF ENGINEERING - PACIFIC AVENUE BRIDGE1 Public Works, Engineering

BOARD OF PUBLIC WORKS - PUBLIC WORKS TRUST 
FUND NEXUS STUDY

2 Public Works, Board

BUREAU OF SANITATION - OPERATION HEALTHY 
STREETS REDUCTION

3 Public Works, Sanitation

BUREAU OF ENGINEERING - ELECTRIC VEHICLE AND 
SOLAR POWER ENGINEERING POSITIONS

4 Public Works, Engineering

ETHICS COMMISSION - AS-NEEDED FUNDING AND 
SPECIAL INVESTIGATOR POSITION REQUESTS

5 Ethics Commission

BUREAU OF ENGINEERING - DOWNTOWN STREETCAR 
PROJECT

6 Public Works, Engineering

DEPARTMENT OF AGING - POTENTIAL FUNDING FOR 
ITEMS INCLUDED IN DEPARTMENT'S LETTER

7 Aging

OFFICE OF THE CITY CLERK - FUNDING FOR 
MEASURES ON THE NOVEMBER BALLOT

8 City Clerk

GENERAL SERVICES - LOS ANGELES THEATER 
CENTER ROOF LEAK

9 General Services

GENERAL SERVICES - RESOURCES FOR WATER AND 
ELECTRICITY BILL AND AUDITING

10 General Services

UNAPPROPRIATED BALANCE - PUBLIC RIGHT-OF-WAY 
CLEANUP

11 Unappropriated Balance

FINANCE - REAPPROPRIATING 2015-16 CONTRACTUAL 
SERVICES AND SALARY SURPLUSES INTO 2016-17

12 Finance / Treasurer

GENERAL SERVICES - ASSET MANAGEMENT SYSTEM13 General Services

GENERAL SERVICES - SWEAT FREE PROCUREMENT 
ORDINANCE

14 General Services

GENERAL CITY PURPOSES - WESTSIDE CITIES 
COUNCIL OF GOVERNMENTS

15 General City Purposes (GCP)

UNAPPROPRIATED BALANCE - OFFSITE COUNCIL AND 
COMMITTEE MEETINGS

16 Unappropriated Balance

GENERAL CITY PURPOSES - DEVONSHIRE PALS17 General City Purposes (GCP)

GENERAL SERVICES - COOL PAVMENTS PROJECT18 General Services
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GENERAL SERVICES - REPORT BACK ON ITEMS 
REQUESTED IN THE DEPARTMENT'S LETTER 
REGARDING AS-NEEDED CLASSIFICATION, AND THE 
ADDITION OF TWO MANAGEMENT ANALYST 
POSITIONS

19 General Services

RECREATION AND PARKS - FUNDING OPPORTUNITIES 
FOR EAGLE ROCK DOG PARK

20 Recreation and Parks

RECREATION AND PARKS - ENHANCED CLEANING OF 
PARK RESTROOM FACILITIES

21 Recreation and Parks

PERSONNEL DEPARTMENT - ELECTRONIC MEDICAL 
RECORDS

22 Personnel

DEPARTMENT OF TRANSPORTATION - FIVE-YEAR 
FORECAST FOR MEASURE R, SPECIAL PARKING 
REVENUE FUND, PROPOSITION A AND PROPOSITION C

23 Transportation

CITY ADMINISTRATIVE OFFICER - REQUEST TO 
CHANGE ONE OF THE CIVIL SERVICE POSITIONS 
REQUESTED FOR THE HOMELESS STRATEGY 
IMPLEMENTATION TO AN EXEMPT POSITION

24 City Administrative Officer 

(CAO)

INFORMATION TECHNOLOGY AGENCY - SPECIALIZED 
CYBER SECURITY PROTECTION FOR HIGH VALUE 
TARGETS

25 Information Technology Agency

REVENUE - FUNDING FOR THE COMMISSION ON 
REVENUE GENERATION

26 Revenue

CULTURAL AFFAIRS - EL GRITO FUNDING GAP27 Cultural Affairs

BUREAU OF SANITATION - EXEMPT SERVICE 
COORDINATOR

28 Public Works, Sanitation

INFORMATION TECHNOLOGY AGENCY - DIGITAL 
INFRASTRUCTURE PERMITTING GROUP

29 Information Technology Agency

CAPITAL FINANCE ADMINISTRATION FUND - 
MUNICIPAL IMPROVEMENT CORPORATION OF LOS 
ANGELES (MICLA) - MICLA FINANCING ELIGIBILITY FOR 
VENICE BEACH RESTROOMS AND VERA DAVIS 
CENTER

30 Capital Finance Administration 

(MICLA)

OFFICE OF THE CITY CLERK  -  TRANSITION PLAN FOR 
THE NEIGHBORHOOD COUNCIL FUNDING PROGRAM

31 City Clerk

FINANCE - EFFICIENCIES TO THE ACCOUNTS 
PAYABLE PROCESS

32 Finance / Treasurer

CAPITAL IMPROVEMENT EXPENDITURE PROGRAM - 
BIKEWAY AND PEDESTRIAN IMPROVEMENTS FUNDING

33 CIEP (Physical Plant)

BUREAU OF SANITATION - COORDINATED 
INTEGRATED MONITORING PROGRAM FUNDING

34 Public Works, Sanitation
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RECREATION AND PARKS - BUDGET RESOURCES 
REQUIRED FOR VENICE BEACH RESTROOMS TO 
REMAIN OPEN FOR TWENTY FOUR HOURS

35 Recreation and Parks

CITY ATTORNEY - OUTSIDE COUNSEL FUNDING 
INCREASE

36 City Attorney

GENERAL SERVICES - SENIOR REAL ESTATE OFFICER 
AND FUNDING FOR THE SALE OF SURPLUS 
PROPERTIES AS PART OF THE AFFORDABLE 
HOUSING PROGRAM

37 General Services

BUREAU OF SANITATION - STATUS OF TOTAL 
MAXIMUM DAILY LOAD (TMDL) COMPLIANCE

38 Public Works, Sanitation

BUREAU OF SANITATION - CLIMATE CHANGE 
PROGRAM

39 Public Works, Sanitation

BUREAU OF ENGINEERING - BUDGET LETTER 
REQUESTS

40 Public Works, Engineering

BOARD OF PUBLIC WORKS - INCREASE IN GRAFFITI 
AND POENTIAL IMPROVEMENT IN GRAFFITI 
ABATEMENT RESPONSE TIME

41 Public Works, Board

BUREAU OF STREET SERVICES - WEST NILE VIRUS 
MITIGATION PROGRAM

42 Public Works, Street Services

BUREAU OF ENGINEERING - NEW MOBILITY PLAN 
PERMIT PROCESSING

43 Public Works, Engineering

BUREAU OF ENGINEERING - SUCCESSION PLANNING 
AND INTERNS

44 Public Works, Engineering

DEPARTMENT ON DISABILITY - REPORT ON 
REQUESTS CONTAINED IN THE DEPARTMENT'S 
LETTER

45 Disability

CITY ATTORNEY - FORECLOSURE REGISTRY 
PROGRAM POSITIONS

46 City Attorney

BUREAU OF STREET SERVICES - SERVICE 
COORDINATOR

47 Public Works, Street Services

BOARD OF PUBLIC WORKS - PETROLEUM 
ADMINISTRATION  AND PETROLEUM EXPERT 
FUNCTIONS

48 Public Works, Board

CITY ATTORNEY - LIABILITY CLAIMS FUNDING49 City Attorney

FIRE - HAZARDOUS MATERIALS COMPLIANCE 
REIMBURSEMENT OPPORTUNITY AND REQUESTED 
POSITIONS

50 Fire

POLICE DEPARTMENT - CIVILIAN HIRING AND COSTS51 Police
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PERSONNEL DEPARTMENT - POLICE AND FIRE 
RECRUITMENT

52 Personnel

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
BREAKDOWN OF FUNDING FOR LAHSA 
ADMINISTRATION

53 Homeless Services Agency

DEPARTMENT OF CITY PLANNING - STAFFING TO 
IMPLEMENT THE HOMESHARING-SHORT-TERM 
RENTAL ORDINANCE

54 Planning

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
LAHSA BUDGETED PROGRAMS FOR HOMELSS 
FAMILIES AND SINGLES

55 Homeless Services Agency

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - NON-PROFIT MANAGED FAMILY 
SOURCE CENTERS AND LOS ANGELES UNIFIED 
SCHOOL DISTRICT CONTRACTS

56 Housing and Community 

Investment Department

DEPARTMENT OF TRANSPORTATION - REPORT BACK 
ON RESOURCES NEEDED FOR A GRANT 
MANAGEMENT SYSTEM

57 Transportation

BUREAU OF SANITATION - CLEAN STREETS LOS 
ANGELES RELATED COST EXPENDITURES

58 Public Works, Sanitation

INFORMATION TECHNOLOGY AGENCY - VOICE OVER 
INTERNET PROTOCOL

59 Information Technology Agency

CONTROLLER - REVISED - RETURN ON INVESTMENT 
FOR ITEMS REQUESTED

60 Controller

POLICE DEPARTMENT - FEASIBILITY OF 
ESTABLISHING A SEASONAL DETAIL FOR WILL 
ROGERS STATE BEACH

61 Police

HOMELESS SERVICES AUTHORITY - MAYOR - DATA 
DRIVEN HOMELESSNESS CHALLENGE

62 Homeless Services Agency

BUREAU OF ENGINEERING - RESOURCES FOR BUILD 
LA

63 Public Works, Engineering

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - 
REPORT ON DEPARTMENT'S REQUEST FOR 
ADDITIONAL SALARY FUNDING FOR NEW POSITIONS 
AND $20,000 FOR EMPOWERLA AWARDS EVENT

64 Neighborhood Empowerment

DEPARTMENT OF CITY PLANNING - HISTORIC 
PRESERVATION OVERLAY ZONE PROGRAM

65 Planning

DEPARTMENT OF CITY PLANNING - EXPANDED 
COMMUNITY PLANNING PROGRAM DESCRIPTION

66 Planning

DEPARTMENT OF CITY PLANNING - EXPANDED 
COMMUNITY PLANNING PROGRAM

67 Planning
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CULTURAL AFFAIRS - VERA DAVIS CENTER REQUEST 
FOR PROPOSALS

68 Cultural Affairs

CIEP (MUNICIPAL FACILITIES) - FUNDING FOR CITY 
FACILITY SECURITY PLAN

69 CIEP (Municipal Facilities)

ECONOMIC AND WORKFORCE DEVELOPMENT 
DEPARTMENT - FUNDING REQUESTS IN DEPARTMENT 
LETTER TO COMMITTEE

70 Economic and Workforce 

Development Department

ZOO DEPARTMENT - ANALYSIS OF CONVERTING 
CUSTODIAL STAFF FROM PART-TIME TO FULL-TIME 
EMPLOYEES

71 Zoo Department

DEPARTMENT OF CITY PLANNING - STAFFING FOR 
GREAT STREETS AND MOBILITY PLAN WORK 
PROGRAMS

72 Planning

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
LAHSA BUDGET READINESS FOR IMPLEMENTATION

73 Homeless Services Agency

ECONOMIC AND WORKFORCE DEVELOPMENT 
DEPARTMENT - FUNDING FOR LOS ANGELES 
REGIONAL INITIATIVE FOR SOCIAL ENTERPRISE (LA 
RISE)

74 Economic and Workforce 

Development Department

BUREAU OF SANITATION - GRANT SECTION STAFFING75 Public Works, Sanitation

BUREAU OF SANITATION - DATA MANAGEMENT 
COORDINATOR

76 Public Works, Sanitation

BUREAU OF CONTRACT ADMINISTRATION - COST TO 
FULLY FUND THE POSITIONS IN THE OFFICE OF WAGE 
STANDARDS AND THE CITY ATTORNEY'S OFFICE

77 Public Works, Contract 

Administration

INFORMATION TECHNOLOGY AGENCY - PROJECT 
MANAGER FOR THE CONTRACTING AND 
PROCUREMENT PROCESS

78 Information Technology Agency

PERSONNEL DEPARTMENT - ELECTRONIC 
PERSONNEL RECORDS (E-FILES) SYSTEM

79 Personnel

BUREAU OF STREET SERVICES - COOL PAVEMENT 
PILOT PROJECT

80 Public Works, Street Services

DEPARTMENT OF ANIMAL SERVICES - INNER CITY 
LAW CENTER PILOT PROJECT IN THE VENICE AREA

81 Animal Services

POLICE DEPARTMENT - RESTORE RADIO 
MAINTENANCE FUNDING

82 Police

BUREAU OF SANITATION - SENIOR AND PRINCIPAL 
COMMUNICATIONS OPERATORS FOR SANITATION 
CALL CENTER

83 Public Works, Sanitation

RECREATION AND PARKS - FULL RESTORATION OF 
PARK RANGER PROGRAM

84 Recreation and Parks
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FINANCE - IMPACT OF VACANT POSITIONS85 Finance / Treasurer

CULTURAL AFFAIRS - ART THERAPY PILOT PROGRAM86 Cultural Affairs

FINANCE - LATAX REPLACEMENT87 Finance / Treasurer

FIRE - GENERAL FUND AMBULANCE BILLING REVENUE 
ASSUMPTIONS

88 Fire

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - 
REPORT ON ELECTION OUTREACH AND OPTIONS TO 
GENERATE SAV

89 Neighborhood Empowerment

GENERAL SERVICES - BROXTON GARAGE90 General Services

ETHICS COMMISSION - CAMPAIGN FINANCE RULES 
FOR BIDDERS OR CONTRACTORS

91 Ethics Commission

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - SPECIAL FUND OPTIONS FOR BOND 
PROGRAM EXPANSION

92 Housing and Community 

Investment Department

DEPARTMENT OF BUILDING AND SAFETY - STAFFING 
TO IMPLEMENT THE HOMESHARING -SHORT-TERM 
RENTAL ORDINANCE

93 Building & Safety

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - VERA DAVIS CENTER

94 Housing and Community 

Investment Department

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
CITY AND COUNTY SOBERING CENTERS ON SKID ROW

95 Homeless Services Agency

INFORMATION TECHNOLOGY AGENCY - COLLEGE 
WORK START PROGRAM

96 Information Technology Agency

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - 
REPORT ON ELECTION SUPPORT ITEMS INCLUDED IN 
THE DEPART

97 Neighborhood Empowerment

TRANSPORTATION DEPARTMENT - REPORT BACK ON 
STAFFING AND RESOURCES NEEDED FOR THE SPEED 
HUMP PROGRAM

98 Transportation

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT - 
REPORT ON DEPARTMENT STAFF TRAINING RELATED 
TO RISK MANAGEMENT AND HARRASSMENT WITHIN 
THE NEIGHBORHOOD COUNCIL SYSTEM

99 Neighborhood Empowerment

FIRE - FUNDING OF THE NURSE PRACTIONER 
RESPONSE UNIT AND FAST RESPONSE UNIT

100 Fire

FIRE - FUNDING FIRE STATIONS 9 AND 73101 Fire

FIRE - FIREFIGHTER HIRING CAPACITY102 Fire

FIRE - FUNDING FOR MOBILE TECHNOLOGY 
EQUIPMENT

103 Fire
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FIRE - AUTOMATED VEHICLE LOCATOR SOFTWARE 
REQUIREMENTS

104 Fire

FIRE - COMPUTER-AIDED DISPATCH SYSTEM 
UPGRADES

105 Fire

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
SAFE PARKING AND MOBILE SHOWERS

106 Homeless Services Agency

DEPARTMENT OF ANIMAL SERVICES - FERAL CAT 
ENVIRONMENTAL IMPACT REPORT STATUS AND COST

107 Animal Services

BUREAU OF SANITATION - VARIOUS POSITIONS NOT 
INCLUDED IN THE 2016-17 PROPOSED BUDGET

108 Public Works, Sanitation

BUREAU OF STREET SERVICES - MECHANIZED TREE 
CREWS

109 Public Works, Street Services

DEPARTMENT OF TRANSPORTATION - RESOURCES 
NEEDED FOR CAR SHARE PROGRAM 
IMPLEMENTATION

110 Transportation

DEPARTMENT OF TRANSPORTATION - ESTABLISHING 
AN OFFICE OF CONSTRUCTION COORDINATION

111 Transportation

DEPARTMENT OF CITY PLANNING - WILDLIFE 
CORRIDOR PROGRAM

112 Planning

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
DOWNTOWN LOS ANGELES WOMEN'S SHELTER 
REQUEST FOR FUNDING

113 Homeless Services Agency

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
UNITED WAY OF LOS ANGELES REQUEST FOR 
ADDITONAL COORDINATED ENTRY SYSTEM 
REGIONAL COORDINATION FUNDING

114 Homeless Services Agency

INFORMATION TECHNOLOGY AGENCY - 
RESTORATION OF 311 CALL CENTER HOURS AND 
ADDITIONAL METRICS

115 Information Technology Agency

LOS ANGELES HOMELESS SERVICES AUTHORITY - 
ACCESS VS NAVIGATION CENTERS

116 Homeless Services Agency

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - RESOURCES REQUIRED TO PROVIDE 
OVERSIGHT FOR CITY FUNDS TRANSFERRED TO THE 
LOS ANGELES HOMELESS SERVICES AUTHORITY

117 Housing and Community 

Investment Department

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - DEVELOPMENT OF ASSESSMENT OF 
FAIR HOUSING

118 Housing and Community 

Investment Department

INFORMATION TECHNOLOGY AGENCY - STUDY ON 
PAYROLL REPLACEMENT

119 Information Technology Agency
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DEPARTMENT OF ANIMAL SERVICES - SALARIES AS-
NEEDED FUNDING AND EXECUTIVE ADMINISTRATIVE 
ASSISTANT POSITION

120 Animal Services

DEPARTMENT OF ANIMAL SERVICES - VOLUNTEER 
PROGRAM

121 Animal Services

HOUSING AND COMMUNITY INVESTMENT 
DEPARTMENT - REQUEST FOR ADDITIONAL SEISMIC 
RETROFIT PROGRAM HEARING OFFICERS

122 Housing and Community 

Investment Department

DEPARTMENT OF BUILDING AND SAFETY - BUILDING 
CIVIL ENGINEER II TO  SUPPORT THE SOFT STORY 
RETROFIT PROGRAM

123 Building & Safety

DEPARTMENT OF BUILDING AND SAFETY - CODE 
ENFORCEMENT POSITIONS RESTORED

124 Building & Safety

DEPARTMENT OF BUILDING AND SAFETY - FEE 
WAIVERS

125 Building & Safety

FIRE - FLEET AVAILABILITY AND MAINTENANCE126 Fire

FIRE - IDENTIFICATION OF INTERNAL OR 
ALTERNATIVE FUNDING SOURCES FOR UNFUNDED 
DEPARTMENT PRIORITIES

127 Fire

HOMELESS SERVICES AGENCY - BUREAU OF 
SANITATION - OPERATION HEALTHY STREETS 
FUNDING

128 Homeless Services Agency

FIRE - RESTORATION OF RESOURCES TO FIRE 
STATIONS 74 AND 75; RENOVATION OF FIRE STATION 
91; AND AN ADDITIONAL FIRE STATION IN SYLMAR

129 Fire

ECONOMIC AND WORKFORCE DEVELOPMENT 
DEPARTMENT - RESOURCES FOR REAL ESTATE 
MANAGEMENT STAFF AND INSTRUCTIONS FROM AD 
HOC COMMITTEE ON JOBS

130 Economic and Workforce 

Development Department

DEPARTMENT OF BUILDING AND SAFETY - CODE 
ENFORCEMENT PERSONNEL OPTIONS

131 Building & Safety

BUREAU OF STREET SERVICES - TREE TRIMMING132 Public Works, Street Services

DEPARTMENT OF TRANSPORTATION - REPORT BACK 
ON THE PROS AND CONS ON IF THE CITY WERE TO 
USE FULL-TIME TRAFFIC OFFICERS AS OPPOSED TO 
PART-TIME TRAFFIC OFFICERS

133 Transportation

Thursday, May 05, 2016 Page 8 of 8



FORM GEN 160 

Date: 

To: 

April 29, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No.1 

From: Miguel A. Santana, City Administrative Offic~ a ~ 
Subject: BUREAU OF ENGINEERING- PACIFIC AVENUE BRIDGE 

During its consideration of the Bureau of Engineering's (BOE) 2016-17 Proposed 
Budget, the Budget and Finance Committee· requested that this Office report on funding 
options for the Pacific Avenue Bridge (Bridge) project. 

The Bridge is currently closed to vehicular traffic, but is used by cyclists and 
pedestrians. The sidewalk and concrete railing has been damaged, but is currently closed off 
by a concrete barrier rail and fencing to protect the public. Council District 11, in coordination 
with BOE, obtained a consultant to prepare a feasibility report on repair options for the Bridge. 
The scope of the selected alternative is to repair the existing deteriorated sidewalk and 
upgrade the structure to better resist earthquake lateral forces. It will include construction of 
concrete pedestals with elastomeric bearing pads, demolition of the sidewalk, and replace the 
railing at the end of the bridge. Based on this scope of work, the BOE estimates that the total 
project cost will be $5,584,000, including $643,000 for design and $4,941,000 for construction. 

Should the Council decide to include this project in the Capital Improvement 
Expenditure Program (CIEP) for Physical Plant, an appropriation of $643,000 would be needed 
in 2016-17 to fund the design. Funding for a project of this type would be eligible for the 
Special Gas Tax Street Improvement Fund (Gas Tax), Measure R Local Return Fund, and 
General Fund. However, the Proposed Budget fully allocates these Funds. Should project 
design be funded, offsetting General Fund and/or Special Fund revenues or appropriations will 
need to be identified. 

FISCAL IMPACT STATEMENT 

The General Fund impact of adding this project to the Capital Improvement 
Budget would be $643,000 in 2016-17, and approximately $4,941,000 in a future year. Should 
this be funded, offsetting General Fund and/or Special Fund revenues or appropriations will 
need to be identified . 

MAS:REM-06160127 

Question No. 112 
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Date: 

To: 

May 2, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No.2 

From: Miguel A. Santana, City Administrative Offic;-y C. { J -

Subject: BOARD OF PUBLIC WORKS- PUBLIC WORKS TRUST FUND 
NEXUS STUDY 

During its consideration of the Board of Public Works' (Board) 2016-17 Proposed 
Budget, the Budget and Finance Committee requested this Office report on the benefits of the 
Public Works Trust Fund Nexus Study (Study), potential results of the Study, and options to 
fund an increase of $100,000 in the appropriation for the Study. 

The intent of the Study is to identify the original use and purpose of roughly $11 
million in special project deposits in the Public Works Trust Fund (PWTF), and determine 
whether a "Nexus" exists between the original purpose of a particular deposit and other 
potential uses. The Study will result in the development of guidelines on the legal disposition of 
special project deposits in the PWTF based on best practices and case law. The Study may 
find that the City could legally repurpose existing deposits for other projects. However. the 
Study could potentially determine that the unused deposits may need to be refunded or 
transferred to the State. 

The 2016-17 Proposed Budget appropriated $50,000 for the Study. The Board 
initially requested $150,000 for the Study based on market research of consultant rates and 
anticipated scope of work and deliverables. 

If an additional amount is not appropriated for the Study, the Board could 
proceed with a Request for Proposals that divides the work up in phases. However, it is 
possible that the City may not receive the level of services desired. 

FISCAL IMPACT STATEMENT 

The General Fund impact of increasing the funding for the Study is $100 .000. 
The Study would have a total General Fund impact of $150,000. 

MAS:REM06160128 

Qvestion No. 163 
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CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Memo No.3 

Date: May 2, 2016 

To: Budget and Finance Committee 

From: Miguel A. Santana, City Administrative Offi~ uJ'.J-. 
Subject: BUREAU OF SANITATION - OPERATION HEAL THY STREETS REDUCTION 

During the Budget and Finance Committee's consideration of the Bureau of 
Sanitation's (Bureau) 2016-17 Proposed Budget, this Office was requested to report back on 
the restoration of the $467,000 reduction to the Operation Healthy Streets (OHS) Program for 
Skid Row and Venice in Sanitation Blue Book Item 53. 

The OHS Program addresses the sanitary and health conditions in the Skid Row 
and Venice areas by providing six comprehensive cleanings (on even numbered months) and 
12 spot cleanings (twice on each odd numbered month) per year. Comprehensive cleanings 
are two week efforts that involve outreach and notification, inspections and health 
assessments, removal of health hazards, collection and storage of items in the public right-of
way, street sweeping, and sanitizing sidewalks. Spot cleanings do not require outreach and 
notification and OHS crews work around people and property. Spot cleanings include trash 
removal, removal of hazardous materials, and washing down sidewalk areas. 

Prior to 2015-16, funding for OHS was provided in General City Purposes (GCP) 
or the Unappropriated Balance (UB) and transferred to the Bureau and the Los Angeles 
Homeless Services Authority (LAHSA) through interim Council reports. In the 2015-16 Budget, 
$2.1 million in General Fund (GF) funding for the Sanitation portion of the OHS program was 
appropriated to the Bureau's operating budget as follows: 

Account 
General Salaries 
Overtime Salaries 
Contractual Services 
Operating Supplies 
Total 

2015-16 Amount 
$ 1,046,663 

112,892 
432,000 
475,720 

$ 2,067,275 

This ongoing funding was provided to cover the salaries of 11 full-time positions 
that support OHS, contractual service expenses for hazardous waste removal and disposal, tip 
fees for solid waste disposal, and the purchase of supplies and protective equipment for OHS 
inspectors. In the First Financial Status Report (FSR), $467,000 was transferred from the 
Operating Supplies Account to the Transportation ($225,000), Other Operating Equipment 
($89,000}, and Non-Capital Equipment ($153,000) accounts for the one-time purchase of 
vehicles, radiation detectors, respirators, mercury meters, and related safety and protective 
equipment for OHS inspectors. Since ongoing funding was used to make one-time purchases, 
it was determined that a reduction of $467,000 to the Bureau's Operating Supplies Account 
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would have minimal impact to service levels while supporting the development of a balanced 
City budget. Each City department was subject to GF reduction targets and as the Bureau is 
mostly special funded, a GF reduction to the Bureau would result in either a reduction to the 
OHS or Clean Streets Los Angeles program budgets. 

In its letter to your Committee dated April 21, 2016, the Bureau recognizes the 
$467,000 savings in its Operating Supplies Account and requests the restoration of these 
funds to address increased workload as a result of assuming OHS duties previously performed 
by the Bureau of Street Services and increased support of Los Angeles Police Department 
{LAPD) OHS activities from five to seven days. The Bureau of Street Services has confirmed 
that it is no longer providing support for OHS. However, the cost associated with the Bureau 
assuming these duties has not been provided. In addition, the cost associated with providing 
increased services to LAPD has not been provided or verified. 

FISCAL IMPACT STATEMENT 

To comply with the City's Financial Policies, the restoration of the $467,000 
reduction to Sanitation Blue Book Item 53 requires a corresponding increase to General Fund 
revenues or a corresponding reduction to another General Fund expenditure. 

MAS:WKP:06160130 

Question No. 122 
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CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Memo No. 4 

Date: May 2, 2016 

To: Budget and Finance Committee 

From: Miguel A. Santana, City Administrative Office~{; 0~ 

Subject: BUREAU OF ENGINEERING- ELECTRIC VEHICLE AND SOLAR POWER 
ENGINEERING POSITIONS 

During its consideration of the Bureau of Engineering's 2016-17 Proposed 
Budget, the Budget and Finance Committee requested that this Office report back on the 
possibility of providing nine-months funding for the position to support Electric Vehicle and 
Solar Power Engineering. 

The Proposed Budget provides $98,472 for six-months direct and indirect funding 
for one Building Electrical Engineer I (BEE I) as a cost-saving measure. The BEE I will perform 
electrical load studies, advise on electrical capacity issues, and review and approve project 
designs relative to proposed electric vehicle charging and solar power projects at City 
Facilities. Nine-months funding for the position would cost $141,150, or $42,678 more than 
what is currently appropriated : 

Proposed Budget (Six-months) Nine-Months Funding 
Direct Costs- Salaries General $ 65,912 $ 98,868 
Indirect Costs $ 32,560 $ 42,282 

$ 98,472 $ 141,150 

FISCAL IMPACT STATEMENT 

Difference 
$ 32,956 
$ 9,722 
$ 42,678 

There will be an additional $42,678 impact to the General Fund if this position is 
funded for nine-months instead of the currently funded six-months. Should this item be funded 
at nine-months, offsetting General Fund revenues or appropriations will need to be identified. 

MAS:EMM:06160135 

Question No. 114 
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Date: 

To: 

From: 

Subject: 

May 3, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No.5 

Miguel A. Santana, City Administrative Officer~ U, Jj-

ETHICS COMMISSION AS-NEEDED FUNDING AND SPECIAL 
INVESTIGATOR POSITION REQUESTS 

During its consideration of the Ethics Commission 2016-17 Proposed Budget, the 
Budget and Finance Committee requested this Office to report on the Ethics Commission 
request for Salaries, As-Needed funding and the Special Investigator I position included in the 
Department's letter. 

Specifically, the Ethics Commission requests an additional $60,000 for Salaries, 
As-Needed, increasing the total account funding for 2016-17 from $40,000 to $100,000. 
According to the Commission, the only way it can manage the workload for elections is by 
bringing on additional as-needed staff during critical months. Ethics does not have permanent 
clerical staff, relying on as-needed workers to provide support to its professional staff. The 
Commission reports that it will be expending $85,000 in as-needed funds for 2015-16, not an 
election year, and it expects its need in 2016-17, an election year, to increase. Ethics also 
requested one regular authority Special Investigator I position at an initial salary of $32,333 for 
six-months funding to complete mandatory investigations in a timely way and within the statute 
of limitations. 

For fiscal year 2015-16, the Ethics Salaries, As-Needed budget of $20,000 was 
supplemented by an interim transfer of $80,000 for total available funding of $100,000. The 
average expenditures for Salaries, As-Needed have been approximately $70,000 per year for 
the last three fiscal years, and those expenditures have increased in each of those years. The 
2016-17 Proposed Budget provides additional one-time funding of $20,000 to Salaries, As
Needed, increasing the account from $20,000 to $40,000. The Department expects to rely on 
as-needed personnel to meet obligations associated with disclosure filings and requests for 
matching funds payments prior to the 2017 City and LAUSD elections. Ethics is required to 
audit each contribution submitted for matching funds purposes within four business days of 
submission. 

The Department is provided an annual appropriation of $250,000 to hire a 
Special Prosecutor, if needed. Absent the need to hire a Special Prosecutor, the Department 
could utilize those funds for this purpose with a transfer to the Salaries, As-Needed Account 
through the Financial Status Report as it has done in prior years. The Department does not 
anticipate the need to hire a Special Prosecutor at this time and has no other savings that 
could be utilized. 
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The Ethics Commission currently has three authorized Special Investigator 
positions. Ethics reviews every complaint received regarding possible violations of the laws 
within its jurisdiction, and per Los Angeles Administrative Code 24.26 has a four-year statute of 
limitations to address violations that occur. The number of open investigations at the end of the 
year has increased from 63 in 2011 to 137 in 2015 as have the number of unresolved or "cold" 
cases from five in 2011 to 31 in 2015. Cold cases are investigations that are open for two 
years or more. In addition, the number of resolved cases per year has decreased (from 395 in 
2011 to 230 in 2015). Ethics has pursued alternatives such as hiring retired personnel without 
success. 

FISCAL IMPACT STATEMENT 

The General Fund impact of the Ethics Commission's requests for additional As
Needed funds and one regular authority Special Investigator I position in 2016-17 would be 
$114,871, which includes $60,000 in Salaries, As-Needed funding and $54,987 in Salaries 
General ($32,333) and related ($22,654) costs for one Special Investigator I position. Annual 
ongoing costs would be $99,968 in direct ($67,067} and related ($32,901) costs. Should an 
appropriation be made for this purpose, additional General Fund revenue or offsetting 
appropriations will need to be identified. 

MAS:H5:11160083c 

Question No. 262 
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Date: 

To: 

From: 

May 3, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No. 6 

. a.rJ -
Miguel A. Santana, City Administrative Officer Y 

Subject: BUREAU OF ENGINEERING - DOWNTOWN STREETCAR PROJECT 

During its consideration of the Bureau of Engineering's (BOE) 2016-17 Proposed 
Budget, the Budget and Finance Committee requested that this Office report back on whether 
funding is provided for the Department of Water and Power's (DWP) portion of the 
environmental review for the Downtown Streetcar Project. The Committee also requested that 
we include the appropriate source of funds. 

BOE reports that DWP has asked tor the Streetcar Project to pay DWP 
approximately $240,000 to assist with the design and review of required utility relocations as 
part of the preliminary design process. 

Eligible funding sources for both the DWP costs would include Proposition A, 
MeasureR or the General Fund and could be addressed through a Financial Status Report. 

FISCAL IMPACT STATEMENT 

The potential fiscal impact would be up to $240,000. Should this item be funded, offsetting 
General Fund and/or Special Fund revenues or reductions to appropriations will need to be 
identified. 

MAS:DHH:06160132 

Question No. 116 
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Date: 

To: 

From: 

May 3, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No.7 

Miguel A. Santana, City Administrative Officer Y {;_ (J-

Subject: DEPARTMENT OF AGING- POTENTIAL FUNDING FOR ITEMS INCLUDED 
IN THE DEPARTMENT'S LETTER 

During its consideration of the Department of Aging's (Aging) 2016-17 Proposed 
Budget, the Budget and Finance Committee requested a report regarding potential funding 
options for all of the requests listed in the Department of Aging's budget letter to the 
Committee. The total amount of all items requested is $802,675, as summarized in the chart 
below. 

Item Comments Amount 
Evidence Based GCP reduction: $70,800 

1 Wellness program CDBG reduction: $316,998 $ 387,798 
Various non-nutrition GCP gap funding previously provided to offset 

2 services federal sequestration of funds $ 192,000 

Age Friendly Cities Initiative 
-1 Senior Management Analyst II: $57,191 
- 1 Management Analyst I: $33,137 
Senior Safety and Community Education Unit 

Four new staff - 1 Senior Project Coordinator: $43,462 
3 positions* - 1 Management Analyst II: $39,087 $ 172,877 
4 Technology Study Identify software replacement system $ 50,000 

TOTAL $802,675 
. . 

"Related costs for the four new pos1tJons would be $103,463 . 

Aging requests a total of $387,798 in funding for the Evidence Based Wellness 
program which consists of $70,800 to offset the GCP reduction and $316,998 to offset the 
CDBG reduction as identified in the 42"d Program Year of the Housing and Community 
Development Consolidated Plan. 

Aging requests a total of $192,000 in GCP funding which was previously 
provided as gap funding to offset the federal sequestration of funds. The amount consists of 
$95,453 in various non-nutrition related programming and $96,547 in administration costs. 

Aging requests funding for four new positions for a total of $172,877. Two 
positions would focus on implementing the Age Friendly City Initiative and two positions would 
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staff a new Senior Safety and Community Education program (Elder Justice/Elder Abuse 
Prevention). 

• Two positions for Age-Friendly Cities consist of one Senior Management Analyst 
II ($57, 191, six months funding) and one Management Analyst I ($33, 137, six 
months funding). 

• Two positions for the Senior Safety and Community Education Unit would consist 
of one Senior Project Coordinator ($43,462, six months funding) and one 
Management Analyst II ($39,087, six months funding). 

Aging requests $50,000 in funding for a technology study to identify options to 
replace the Department's current data reporting system. Aging has contacted the California 
Department of Aging (CDA) and determined that the portion of the costs that relate to CDA's 
grant reporting requirements would be eligible for grant funding, estimated at approximately 
50% of the amount, or $25,000. 

FISCAL IMPACT STATEMENT 

An appropriation of $802,675 from the General Fund to the Department of Aging 
will be required to provide funding for all of the items identified in Aging's budget lettec. 

The General Fund impact would be $387,798 for Evidence Based Programs to 
offset GCP and CDBG funding cuts. Given the limitations of CDBG funds in terms of 
availability and use restrictions, the General Fund is the only available source of funding to 
restore the requested amount. 

The General Fund impact would be $192,000 for the offset of Federal 
sequestration of funds since 2013. 

The General Fund impact would be a total of $172,877 in direct salary costs for 
four new positions. Related costs for these positions would be $103,463. 

The General Fund impact would be $50,000 for the technology study. Aging 
estimates that approximately 50% of the total amount requested may be eligible for CDA grant 
funding, but has not been confirmed at this time. 

Should these items be funded , offsetting General Fund appropriations or 
revenues will need to be identified. 

MAS:JDS:081 60094 

Question No. 469 













































































































FORM GEN. 160 

Date: 

To: 

From: 

Subject: 

May 4, 2016 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Budget and Finance Committee 

Memo No. 31 

Miguel A. Santana, City Administrative Officer '--¥ {l J'J -
Holly L. Wolcott, City Cler .. k l?y;;J ( ~ 1.,(l_ 

( / . , . ,,{":v ~/7nvf./7_.r ~L 
Grayce Liu, General Manager Department of Neighborhood Empowerment · 

OFFICE OF THE CITY CLERK - TRANSITION PLAN FOR THE 
NEIGHBORHOOD COUNCIL FUNDING PROGRAM 

During its consideration of the Office of the City Clerk's (City Clerk) 2016-17 
Proposed Budget, the Budget and Finance Committee requested a report on the transition 
plan for the transfer of the Neighborhood Council (NC) Funding Program from the Department 
of Neighborhood Empowerment (DONE) to the City Clerk. 

The transfer of the administration of the NC Funding Program is expected to be 
seamless. The transition will be managed by a team which includes the City Administrative 
Officer Analyst for both departments, Chief Management Analyst and Director of Systems from 
the City Clerk, and Director of Administrative Services from DONE. The Team has been jointly 
planning for the transfer of the NC Funding Program during the development of the Proposed 
Budget. To ensure that any potential issues are addressed and that the timeline milestones are 
met, the Team will meet on a bi-weekly basis. It should be noted that there are a number of 
changes in the process of being implemented that may impact the provision of NC Funding 
Program services regardless of whether the function remains with DONE or is transferred to 
the City Clerk. These changes include: 

a) Transition of the NC checking accounts from the existing provider, Union 
Bank, to Wells Fargo or another bank. The transition will require the completion of new bank 
documents, submission of related documents, and coordination for the distribution of new bank 
cards which could potentially disrupt access to the NC funds; 

b) In the event that a bank is not willing to provide its services to the NC System, 
the demand warrant process could be reinstated. This process could be implemented within 
the timeline described in the attached chart. However, the demand warrant process, which 
involves the City processing all the payments, will require a longer processing period 
compared to payments made with bank cards; and 

c) Implementation of the new online Platform. This Platform, which uses 
Quickbase and Quickbooks software, will allow the NC System to submit its receipts and 
funding requests online and no longer require a hard-copy submission. While the Platform will 
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ultimately save the NC System Treasurers' time, transition to this new system will inevitably 
require a learning curve. 

The proposed transfer includes the transfer of existing employees who currently 
administer the NC Funding Program from DONE to the City Clerk. In addition, four new 
positions with six-months funding were proposed for the City Clerk. DONE will maintain 
oversight of the Program and the employees until the NC checking account is successfully 
transferred to another bank, and the development of the Online Funding Program Platform has 
been completed. Effective, July 1, 2016, the City Clerk will initially be responsible for payroll 
related functions for the NC Funding Program positions. The attachment reflects a projected 
timeline for the transition of the management of the Program from DONE to the City Clerk. 

Throughout this period, DONE, City Clerk, and the Office of the City 
Administrative Officer will continue to work collaboratively to ensure a smooth transition of the 
management of the NC Funding Program. 

This memorandum is provided for informational purposes only. 

MAS:LGC:OB160090 

Question No. 192 

Attachment 



Attachment 

Projected Timeline for the Transition of the Management of the NC Funding Program from 
DONE to the City Clerk 

May 2016 • Continue discussion with Wells Fargo & Company (Wells Fargo) 
as the replacement provider for the NC checking accounts (bank). 

• DONE and City Clerk's Systems Division plan for the new Online 
Funding Program Platform (Online Platform). 

July 2016 • City Clerk senior and front-line staff will shadow DONE employees 
to obtain all necessary knowledge. 

• Establish banking relationship with the replacement bank. 
• Discuss with City Attorney on the necessary ordinance changes. 

Aug 2016 • Coordinate with NCs for the transfer of bank accounts to the new 
bank. (ex. Obtain signatures for new bank documents, submit 
required documentation, assist with the transfer of scheduled 
monthly payments, and disseminate the new bank cards.) 

• Adopt necessary ordinances to enable the City Clerk to administer 
the Neighborhood Empowerment Trust Fund and NC checking 
accounts. 

Nov 2016 • Start recruitment for the new positions provided in the budget 
• Pilot the new Online Platform. 

Jan 2017 • New employees start. Employees will be located at DONE. 
• Train new staff 
• Report back to Council regarding the progress of this functional 

transfer. 
Feb 2017 • Ensure that the Online Platform will also allow Department Field 

and Funding Program staff to adequately communicate any 
pending and outstanding funding-related issues. 

• Finalize the new Platform across all NCs. 
Mar 2017 • Staff to provide training to NC System on how to use the Online 

Platform. 
Apr2017 • Official transfer of the NC Funding Program and related 

employees to the City Clerk. 
• Finalize the new Online Platform across all Neighborhood 

Councils. 
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